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The Concept of ñGlobalizationò Is Complex, 
Controversial, Elusive
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ñAn accelerating set of processes involving flows that 

encompass ever-greater numbers of the worldôs 

spaces and that lead to increasing integration and 

interconnectivity among those spaces.ò 

Prof George Ritzer, Sociologist, 

University of Maryland, College Park
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Aerospace OEMs Have Traditionally Conducted 
Most Value-Added Activities In Their Home Market

The Value Chain

Human Resources / Infrastructure

Engineering / R&D

Procurement

Inbound 
Logistics

Operations
Outbound 
Logistics

Marketing 
& Sales

Service 
& MRO

Human Resources / Infrastructure

Engineering / R&D

Procurement

Inbound 
Logistics

Operations
Outbound 
Logistics

Marketing 
& Sales

Service 
& MRO

Most manufacturing

in home market with 

selected sourcing of 

complete components 

from foreign suppliers 

(e.g., components, 

aeroengines)

Engineering and R&D

was almost exclusively 

in the home market

Primary MRO and 

service parts

distribution facilities 

in home market, with 

some secondary 

international service 

centers
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Source: adapted from Porter (1985)


