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Aerospace OEMs Have Traditionally Conducted 
Most Value-Added Activities In Their Home Market

Globalization:

The Next 

Wave

The Value Chain

Most manufacturing in 

home market with 

selected sourcing of 

complete components 

from foreign suppliers 

(e.g., components, 

aeroengines)

Source: adapted from Porter (1985)

Until recently, most aerospace OEM value chain activities were conducted in 

the domestic marketéand generally co-located at ñheadquartersò

Engineering and 

R&D was almost 

exclusively in the 

home market

Primary MRO and 

service parts 

distribution facilities in 

home market, with 

some secondary 

international service 

centers
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The New Paradigm Is To Manage Value Chain 
Processes Across Dispersed Geographies

New Paradigm: Globally Dispersed Aerospace Value Chains

VEnd of Cold War

VFalling 

communications  & 

transport costs

VNew digital online 

collaboration tools

VLower trade barriers

VEmergence of global 

service firms

VTalent shortage in 

home markets

VEmerging economies 

become  major 

customers

WHY?

Source: AeroStrategy 4
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AeroStrategy Profiled 121 Leading Aerospace OEMs 
To Assess The Changing Nature Of Globalization

ÁWhat major investments are OEMs 

making in their value chains?

ÁWhat is the motivation for these 

investments?

ÁWhich value chain investments are 

most popular and why?

ÁWhich locations are receiving the 

most investments?

Aerospace Globalization Research

Globalization database:
1000+ investments for 121 
major aerospace firms
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Most Investments Were Joint Ventures: 
Manufacturing And MRO Were The Most Popular

ÁMRO investments were the most popular (42%), followed by manufacturing (34%) and 

engineering/R&D (18%)

ÁJoint ventures accounted for 59% of value chain investments; acquisitions are excluded from 

the analysis

Major Value Chain Investments By 121 Aerospace OEMs*

1990 ï2009**

Source: AeroStrategy

* Includes joint ventures and organic investments for 120 largest OEMs; excludes acquisitions

** 2009 data is as at 31 August 2009
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Boeingõs Technical Research Center In Moscow Was 
A Harbinger Of Aerospace Engineering Globalization 

Engineering Design Center 
Moscow

Source: Boeing

Engineering

R&D
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ÁThe Boeing Technical Research Center in 

Moscow opened in 1993 with 10 engineers

Á In 1998, Boeing created its Moscow-based 

Engineering Design Center (EDC); the first 

project was to redesign the B777ôs center bin 

arches

ÁToday, the EDC employs more than 1,500 

engineers; projects include detail design for 

the B787, tooling and support, and third-party 

projects

ÁThe EDC also produced nearly one-third of 

the structures drawings for the 747 Large 

Cargo Freighter


